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KPA 1 : MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT  
 

St
ra

te
gi

c 
G

oa
l 

Objective 
 

St
ra

te
gy

 K
PI

 N
O

 

Key 
Performance 
Indicator 

Baseline 
(June 2015) 

Annual 
Target 

QUARTERLY Audit 
Evidence 

Verifica
tion 

Resp 
Person 

 
Q1 

 
Q2 

 
Q3 

 
Q4 

   

 

To review 
the 
organogram 
(Old IDP 
objective). 
To build and 
enhance the 
human 
resource 
capacity of 
the 
municipality 
(Reviewed) Ef

fe
ct

iv
el

y 
em

po
w

er
 a

nd
 

de
ve

lo
p 

th
e 

co
un

ci
l's

 
w

or
kf

or
ce

  M
TO

D
15

/0
01

 

Number of 
people from 
employment 
equity target 
groups 
employed in 
the three 
highest levels 
of 
management 
in compliance 
with EEP 
(outcome) 

5 1:1 No 
targe
t 

No 
tar
ge
t 

No 
targe
t 

1:1 Advert Council 
Resoluti
on 

Director 
Corporat
e 
Services 
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Ensure 
smooth 
functioning 
of council 
meetings, 
standing 
committees, 
ward 
committees, 
and Local 
Labour Fora 

 
C

ou
nc

il 
Su

pp
or

t 

M
TO

D
15

/0
02

 

Number of 
Ordinary 
Council 
meetings held 
(output) 

4 4 1 1 3 1 Attendanc
e registers 
2. Council 
Minutes 

Approve
d 
Council 
minutes 

Director 
Corporat
e 
Services 

 

Strategically 
utilise ICT to 
improve 
government 
efficiency 

C
on

tin
uo

us
ly

 d
ev

el
op

 a
nd

 s
tra

te
gi

ca
lly

 u
til

is
e 

In
fo

rm
at

io
n 

C
om

m
un

ic
at

io
n 

Te
ch

no
lo

gy
, l

eg
al

 
se

rv
ic

es
 a

nd
 o

th
er

 in
te

rn
al

 s
er

vi
ce

s 
to

 p
ro

vi
de

 m
or

e 
ef

fic
ie

nt
 g

ov
er

nm
en

t 
 

M
TO

D
15

/0
03

 

IT 
Governance 
Framework 
developed 
and approved 
by Council 
(Output) 

No framework IT 
Governan
ce 
Framewor
k 
develope
d and 
approved 
by 
Council 

Draft 
IT 
Gove
rnan
ce 
Fram
ewor
k 
devel
oped 
and 
appr
oved 
by 
Coun
cil 

0 Final 
IT 
Gove
rnanc
e 
Fram
ewor
k 
devel
oped 
and 
appr
oved 
by 
Coun
cil 

0 Approved  
IT 
Maletswai 
Governan
ce 
Framewor
k 

Council 
Resoluti
on 

Director 
Corporat
e 
Services 
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Managemen
t of a healthy 
financial 
position in 
accordance 
with relevant 
legislations 
(MFMA) (old 
objective)  
Effectively 
empower 
and develop 
the Council's  
workforce 
(New) Ef

fe
ct

iv
el

y 
em

po
w

er
 a

nd
 d

ev
el

op
 th

e 
co

un
ci

l's
 w

or
kf

or
ce

 

M
TO

D
15

/0
05

 

% of 
Councillors 
actually 
trained as per 
the training 
programme 
(Output) 
 

83% 100% No 
targe

t 

No 
tar
ge

t 

No 
targe

t 

100
% 

Signed 
WSP  & 
Report to 
Corporate 
Services 
Standing 
Committe
e 

Attenda
nce 
Register 
& 
Results 

Director 
Corporat
e 
Services 
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KPA 2: Service Delivery 
 

St
ra

te
gi

c 
G

oa
l 

O
bj

ec
tiv

e 
  

St
ra

te
gy

 

K
PI

 N
O

 

Key 
Performance 

Indicator 

Baseline 
(June 2015) 

 
 
 
 

Annual 
Target 

 
QUARTERLY 

Audit 
Evidence 

Verific
ation 

Resp 
Person 

 
Q1 

 
Q2 

 
Q3 

 
Q4 

Th
e 

er
ad

ic
at

io
n 

of
 th

e 
cu

rr
en

t i
nf

ra
st

ru
ct

ur
e 

m
ai

nt
en

an
ce

 b
ac

kl
og

s 
in

cl
ud

in
g 

th
e 

re
ha

bi
lit

at
io

n 
of

 th
e 

bu
lk

 s
er

vi
ce

s 
in

fra
st

ru
ct

ur
e 

(w
at

er
, s

ew
er

, 
st

or
m

 w
at

er
 d

ra
in

ag
e,

 e
le

ct
ric

ity
) t

hr
ou

gh
 th

e 
im

pl
em

en
ta

tio
n 

of
 a

 q
ua

lit
at

iv
e 

an
d 

pr
o-

ac
tiv

e 
m

ai
nt

en
an

ce
 s

tra
te

gy
. 

To
 in

cr
ea

se
 th

e 
ho

us
eh

ol
d 

ac
ce

ss
 to

 e
le

ct
ric

ity
 

co
nn

ec
tio

ns
 b

y 
10

0%
 in

 2
01

6 

El
ec

tri
fy

 a
ll 

ne
w

  c
om

pl
et

ed
 h

ou
se

s 

BS
D

15
/0

01
 

% of 
households 
with access to 
basic level of  
Electricity 
(Outcome) 

100%  100% No 
targe
t 

No 
targ
et 

No 
tar
get 

100% Proof Compl
etion 
certific
ates 

Director 
Technica
l 
Services 
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Municipal Manager  Mayor  

 

 
  

  

Su
rfa

ci
ng

 (t
ar

 o
r p

av
in

g)
 o

f a
ll 

ex
is

tin
g 

ro
ad

s 
in

 a
ll 

th
e 

si
x 

w
ar

ds
 o

f t
he

 M
un

ic
ip

al
ity

 b
y 

20
28

. 

To
 u

pg
ra

de
 a

nd
 m

ai
nt

ai
n 

M
un

ic
ip

al
 R

oa
ds

 

U
pg

ra
di

ng
 o

f R
oa

ds
 

BS
D

 1
5/

00
2 

No of 
kilometers  of 
roads paved 
(Outcome) 

3 Km roads 
paved 

3 Km No 
targ
et 

No 
targe
t 

No 
targ
et 

3km 1. Report 
to 
Technical 
Services 
Standing 
Committe
e. 
2. 
Completio
n 
Certificate  

1.  
Standi
ng 
Comm
ittee 
minute
s2. 
Before 
and 
after 
picture  

Director 
Technica
l 
Services 

A 
m

as
si

ve
 u

pg
ra

de
 o

f t
he

 M
un

ic
ip

al
ity

’s
 b

ul
k 

se
rv

ic
es

 (w
at

er
, s

ew
er

 a
nd

 e
le

ct
ric

ity
) b

as
ed

 
on

 a
 n

ew
 m

as
te

r p
la

n 
to

 s
up

po
rt 

Vi
si

on
 

20
28

. 

To
 in

cr
ea

se
 th

e 
el

ec
tri

ci
ty

 n
et

w
or

k 
ca

pa
ci

ty
 

Bu
ild

 fu
nc

tio
na

l e
le

ct
ric

ity
 n

et
w

or
k 

BS
D

 1
5/

00
3 

No of 
reticulated 
transformer 

zones 
completed 
(Outcome) 

Provided bulk 
for 20 houses 

bird’s eye 
view 

4 
transform
er zones 

No 
targ
et 

2 No 
targ
et 

2 Completio
n 

Certificate 

Conne
ction 

advise
s 

Director 
Technica

l 
Services 
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 M
an

ag
e 

an
d 

Im
pl

em
en

t 
bu

ild
in

g 
co

nt
ro

l r
eg

ul
at

io
n 

B
ui

ld
in

g 
In

sp
ec

to
ra

te
  

B
SD

/1
4/

00
1 

Ratio of 
building plans 
approved 
within 
prescribed 
times (Output) 

72.5% 01:01 01:01 01:01 01:01 01:01 Building 
plan 
register 

 Director 
Technica
l 
Services  

 m
ai

nt
en

an
ce

 o
f b

ui
ld

in
gs

 to
 b

e 
in

 p
ro

pe
r c

on
di

tio
ns

 

M
ai

nt
en

an
ce

  o
f b

ui
ld

in
gs

  

B
SD

/1
4/

00
2 

Number of 
Municipal 
flats and 
community 
halls 
maintained 
(Output) 

4 community 
halls 
maintained  

10 
Municipal 
flats and 
4 
communit
y halls 
maintaine
d 

2 
mu
nici
pal 
flat
s &  

 2 
com
muni
ty 
halls  

5 
mun
icipa
l 
flats 

2 
comm
unity 
halls 

1.Inspecti
on Report 
and 
completio
n 
certificate  

Compl
etion 
certific
ate 

Director 
Technica
l 
Services 

To
 d

ev
el

op
 a

 
st

ra
te

gi
c 

ap
pr

oa
ch

 
to

 th
e 

de
ve

lo
pm

en
t 

an
d 

m
ai

nt
en

an
ce

 o
f 

th
e 

pu
bl

ic
 a

m
en

iti
es

 
in

fra
st

ru
ct

ur
e 

to
 

un
do

 th
e 

To ensure a safe, 
eco-friendly and 
clean 
environment 

W
as

te
 

M
an

ag
em

en
t/ 

En
vi

ro
nm

en
ta

l 
M

an
ag

em
en

t 
BS

D
 1

5/
00

5 
– 

1 

% of H/H with 
access to 
basic Refuse 
Removal 
(Outcome) 
 

100%  100% of 
8000 
house 
holds 

10
0% 

100% 100
% 

100% Weekly 
refuse 
removal 
plan, 
Report to 
Standing 
Committe
e 

, 
Refus
e 
remov
al 
Regist
er, 
minute
s of 

Director 
Commun
ity 
Services 
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Standi
ng 
Comm
ittee 

To ensure 
efficient and 
sustainable   
library services   

LI
B

R
A

R
IE

S/
 L

ib
ra

ry
 

m
an

ag
em

en
t 

BS
D

 1
5/

00
5-

4 

No of Service 
level 
Agreements 
signed with 
the DSRAC 

1 1 No 
tar
get 

No 
target 

1 No 
target 

Signed 
Service 
Level 
Agreemen
t 

Ackno
wledg
ement 
of 
receipt 

Director 
Commun
ity 
Services 

 

Improve service 
delivery , quality 
(cost 
effectiveness 
and efficiency 
by updating the 
indigent register 
annually for free 
basic services U

ni
ve

rs
al

 a
cc

es
s 

to
 

fre
e 

ba
si

c 
se

rv
ic

es
 

BS
D

 1
5/

00
7 
% of 
households 
earning less 
than R1100 
per month 
with access to 
free basic 
services 
(outcome) 

100% 100% 10
0% 

100% 100
% 

100% Indigent 
register  

Servic
e 
accou
nts 
and 
approv
ed 
applic
ations  

Director 
Financial 
Services 
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Municipal Manager  Mayor  

 

 
  

  

 
KPA 3: LOCAL ECONOMIC DEVELOPMENT 
 

St
ra

te
gi

c 
G

oa
l 

O
bj

ec
tiv

e 
 

St
ra

te
gy

 

K
PI

 N
O

 

Key 
Performance 

Indicator 
Baseline 

(June 2015) 
Annual 
Target 

QUARTERLY 
Audit 

Evidence 
Verifica

tion 
Resp 

Person  
Q1 

 
Q2 

 
Q3 

 
Q4 

To
 re

du
ce

 th
e 

le
ve

l o
f u

ne
m

pl
oy

m
en

t b
y 

90
%

 b
y 

th
e 

ye
ar

 2
02

8.
 

 

C
oo

rd
in

at
e 

m
ec

ha
ni

sm
s 

fo
r c

re
at

in
g 

jo
b 

op
po

rtu
ni

tie
s 

  
 

LE
D

15
/0

01
 

Number of 
jobs created 
through 
municipality’s 
local, 
economic 
development 
initiatives 
including 
capital 
projects 
(outcome) 

127 
employment 
jobs created 

130  58 78 104 130 Employme
nt 
contracts, 
budget 
allocation  

Employ
ments 
registers 

Manager 
Planning 
Economi
c 
Develop
ment 

C
oo

rd
in

at
e 

sm
al

l 
bu

si
ne

ss
 a

cc
es

s 
to

 
fin

an
ci

al
 a

nd
 n

on
-

fin
an

ci
al

 s
er

vi
ce

s.
 

En
te

rp
ris

e 
D

ev
el

op
m

en
t 

LE
D

/1
4/

00
6 

Number of  
funding 
applications 
for Small 
businesses 
submitted to 
potential 
funders 
(Output) 

10 
applications 

10 

2 2 3 3 

Funding 
Application
s 

Busines
s Plans 

Manager 
Planning 
& 
Economi
c 
Develop
ment 
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Municipal Manager  Mayor  

 

 
  

  

 

Fa
ci

lit
at

e 
th

e 
re

vi
ew

 o
f t

he
 

M
al

et
sw

ai
 L

ED
 S

tr
at

eg
y 

St
ra

te
gy

 D
ev

el
op

m
en

t 

LE
D

/1
4/

00
7 

LED Strategy 
reviewed and 
approved by 
Council 
(Input) 

Led strategy 
due for 
review 

LED 
Strategy 
reviewed 
and 
approved 
by 
Council 

No 
targe
t 
 

First 
draft 
present
ed 
before 
Council 

No 
target 

Final 
Led 
strateg
y 

Led 
Strategy 

Council 
resolutio
n 

Manager 
Planning 
& 
Economi
c 
Develop
ment 

  

Managemen
t of a healthy 
financial 
position in 
accordance 
with relevant 
legislations 
(MFMA) (old 
objective)  
Effectively 
empower 
and develop 
the Council's  
workforce 
(New) Ef

fe
ct

iv
el

y 
em

po
w

er
 a

nd
 d

ev
el

op
 th

e 
co

un
ci

l's
 w

or
kf

or
ce

 

M
TO

D
15

/0
05

 

% of 
Councillors 
actually 
trained as per 
the training 
programme 
(Output) 
 

83% 100% No 
targe

t 

No 
tar
ge

t 

No 
targe

t 

100
% 

Signed 
WSP  & 
Report to 
Corporate 
Services 
Standing 
Committe
e 

Attenda
nce 
Register 
& 
Results 

Director 
Corporat
e 
Services 
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KPA 4: FINANCIAL VIABILITY 

St
ra

te
gi

c 
G

oa
l 

 
 
 
 
 
Objective 
 
 Pr

og
ra

m
m

e/
St

ra
t

eg
y 

 

K
PI

 N
O

.  

 
 
 
Key Performance 
Indicator (KPI) 

 
 
 
 
 
Baseline  

 
 
 
 
Annual 
Target 

 
 
 

QUARTERLY 

 
 
 

Audit 
Evidence  

 
 
 

Verific
ation  

 
 
 

Resp 
Person Q1 Q2 Q3 Q4 

R
ev

en
ue

 
En

ha
nc

em
en

t 

Expand and 
protect the 
revenue base 
of the 
municipality 

D
eb

t C
ol

le
ct

io
n 

 

FV
15

/0
01

 

% increase of debt 
collection rate 
(Outcome) 

100% 100% 25% 25% 25
% 

25% Monthly 
stats 

Counci
l 
resoluti
on 

Director 
Financial 
Services 

 

 
 
 
 
Effective 
management 
of a healthy 
financial 
position in 
accordance  En

su
re

 fu
ll 

co
m

pl
ia

nc
e 

w
ith

 fi
na

nc
ia

l 
Le

gi
sl

at
io

ns
 a

nd
 

re
gu

la
tio

ns
   

FV
15

/0
02

 - 
1 

% of the 
municipality’s 
capital budget 
actually spent on 
capital projects 
identified for a 
particular financial 
year in terms of 
the municipality’s 
IDP   (Output) 

55% 100% 25% 50% 75
% 

100% Completio
n 
certificate  

Invoice
s 

Director 
Financial 
Services 



 
 
 
 

 
 
 _________________  _________________ 
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Municipal Manager  Mayor  

 

 
  

  

with relevant 
legislations 
(MFMA) 

FV
15

/0
02

-2
 Debt Coverage 

(Total Borrowings) 
(Output) 

6% 
 
 

10% 
 
 

10% 10% 10
% 

10% Revenue 
and Loans 
reports 
 
 
 
 

S71 
reports 
 
 
 
 
 

Director 
Financial 
Services 

FV
15

/0
02

-4
 

Cost 
Coverage(Output) 

1 month  1 -3 
Months 

 
1mo
nth  

1mo
nth 

1mo
nth 

1mont
h 

Operating 
expenditur
e reports 

S71 
reports 

Director 
Financial 
Services 

FV
15

/0
02

-5
 

% of a 
municipality’s 
operating budget 
actual 
spent(Output) 

113% 100% 25% 50% 75
% 

100% Operating 
expenditur
e reports 

S71 
reports 

Director 
Financial 
Services  

 

 

 

FV
15

/0
02

- 6
 % of tenders 
concluded in 
accordance with 
(tender validity 
timeframe) 
(Output) 
 

100% 100% 100
% 

100
% 

100
% 

100%    
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Municipal Manager  Mayor  

 

 
  

  

 To
 e

ns
ur

e 
th

e 
m

un
ic

ip
al

ity
 is

 1
00

%
 c

om
pl

ia
nt

 
w

ith
 a

ll 
go

ve
rn

an
ce

  
 

Compliance 
with prescribed 
legislative 
framework and 
accounting 
standards 
(legislative 
requirements of 
the MFMA) 
compliance 
with Supply 
Chain 
Management 
Policy and 
Regulations 

  
C

LE
AN

  A
U

D
IT

 FV
15

/0
01

 

Irregular, Fruitless 
and Wasteful and 
Unauthorized 
Expenditure as a 
% of Total 
Operating 
Expenditure  
(Outcome) 

15% 0% 0% 0% 0% 0% Expenditur
e reports 
and 
budget 

Counci
l 
resoluti
on 

Director 
Financial 
Services 

 

All creditors paid 
within 30 days of 
receipt of valid 
invoice(Output) 
 

45 days 
 

30 days 30 
days 

30 
days 

30 
day
s 

30 
days 

Expenditur
e reports 
and 
budget 

Counci
l 
resoluti
on 

Director 
Financial 
Services 

 
% expenditure on 
repairs and 
maintenance 
against the budget 
(Output) 

4% 4% 4% 4% 4% 4% Expenditur
e reports 
and 
budget 

Counci
l 
resoluti
on 

Director 
Financial 
Services  

 

 Management 
of a healthy 
financial 
position in 
accordance 
with relevant 
legislations 
(MFMA) (Old 
IDP Objectives) 
To build and 
enhance the 
human 
resource 
capacity of the 
municipality Ef

fe
ct

iv
el

y 
em

po
w

er
 a

nd
 d

ev
el

op
 

th
e 

C
ou

nc
il's

 w
or

kf
or

ce
 

Fv
15

/0
03

 

% of staff actually 
trained as per the 
WSP(Output) 

13% 100% No 
targe
t 

No 
targ
et 

No 
targ
et 

100% Signed 
WSP  & 
Report to 
Corporate 
Services 
Standing 
Committe
e 

Attend
ance 
Regist
er & 
Result
s 

Director 
Corporate 
Services 
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Municipal Manager  Mayor  

 

 
  

  

 

Improve 
financial and 
administrative 
capacity of the 
municipality 
(Reviewed)  

Fv
15

/0
04

 % of budget 
actually spent on 
implementing 
workplace skills 
plan (Output) 

100%   100%   No 
targe
t  

No 
targ
et 

No 
targ
et 

100% Remittanc
e Advice 

Attend
ance 
Regist
er 

Director 
Corporate 
Services 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
 

 

St
ra

te
gi

c 
G

oa
l 

     
O

bj
ec

tiv
e 

  
Pr

og
ra

m
m

e/
St

r
at

eg
y 

 

K
PI

 N
O

.  

 
 
 
Key 
Performanc
e Indicator 
(KPI) 

 
 
 
 
 
Baseline  

 
 
 
 
Annual 
Target 

 
 
 

QUARTERLY 

 
 
 

Audit 
Evidenc

e  

 
 
 

Verific
ation  

 
 
 

Resp 
Person Q1 Q2 Q3 Q4 

To
 e

ns
ur

e 
th

at
 th

e 
m

un
ic

ip
al

ity
 is

 1
00

%
 

co
m

pl
ia

nt
 w

ith
 a

ll 
go

ve
rn

an
ce

 s
ta

tu
to

ry
 

re
qu

ire
m

en
t b

y 
20

19
 

     
To

 e
ns

ur
e 

go
od

 g
ov

er
na

nc
e 

Im
pr

ov
e 

in
te

rn
al

 
co

nt
ro

l e
nv

iro
nm

en
t 

an
d 

au
di

t o
ut

co
m

es
 

G
G

&P
P

15
/0

02
-1

  
Number of 
Audit 
Committee 
meetings held 
(Output) 

4  4  1 1 1 1 Audit 
Committe
e 
minutes/
attendan
ce 
registers 

Audit 
Committ
ee 
Resoluti
ons 

Planning 
Unit 
Manager 

R
ed

uc
e 

an
d 

m
iti

ga
te

 ri
sk

s 
in

ci
de

nt
s 

w
ith

in
 th

e 
m

un
ic

ip
al

ity
 

G
G

&P
P

15
/0

02
-2

 Number of  
risk 
assessments 
conducted(Out
put) 

1 4 1 1 1 1 Risks 
assessm
ent 
reports 

Council 
resolutio
n  

Planning 
and 
Economi
c 
Develop
ment 
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